Vishen Lakhiani
Notable Quotes E

[=] E3f (o]

GENIUS
NETWORK.
"If it isn’t art, don’t release it."

"Screw meetings... rapid decision-making, rapid movement, no unnecessary meetings, and freedom for
the founder."”
"Find one thing, go really deep, and master it."
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Key Insights:

1.

OODA Loop for Decision-Making: Inspired by military strategy, Vishen emphasized the value of
rapid, iterative decision cycles—observing, orienting, deciding, and acting—allowing faster execution
and innovation in business.

Focus on Core Competency: Success in digital marketing and sales came from Lakhiani’s commitment
to mastering one skill, like Google AdWords, before diversifying.

Quality over Quantity in Products: Rather than chasing quick revenue, Mindvalley prioritizes building
products with exceptional quality, following the principle that if it’s not a work of art, it shouldn’t be
released.

Remote Work as a Competitive Advantage: By embracing remote work and allowing employees
maximum flexibility, Mindvalley attracts top talent who value autonomy, contributing to high
productivity and satisfaction.

Efficient Team Management through A.S.S.T.: The four-step framework (Automation, Simplicity,
Systems, and Training) helps the team avoid unnecessary hiring and focuses on maximizing productivity
per employee.

Leveraging Al and Airtable: To streamline operations, Mindvalley uses Airtable to organize internal
knowledge and employ Al to automate decision-making, helping employees access critical information
quickly.

High Revenue per Employee as a KPI: By leveraging technology and efficient systems, Mindvalley
has seen a substantial increase in revenue per employee, reducing dependency on large teams.

Actionable Items:

1.

Implement OODA Loop in Daily Operations: Encourage quick decision-making and iterative actions
to enhance responsiveness and innovation in team processes.

Select a Core SKkill to Master Deeply: Choose one essential skill or marketing channel, and focus
deeply on mastering it to build a competitive edge.

Create a Product Quality Standard: Adopt a high benchmark for products—Ilike requiring an NPS
score of 50 or above—and enforce it to maintain a strong brand reputation.

Adopt the A.S.S.T. Framework for Hiring and Task Management: Before hiring, assess if tasks can
be automated, simplified, systemized, or reassigned through training.

Develop a Data-Driven System Using Airtable and Al: Use Airtable to organize critical business data
and integrate it with Al tools to improve team access and support rapid decision-making.

Restrict Ad Spend to Improve Product Quality: Limit marketing spend to 30% of revenue to
prioritize organic growth, word-of-mouth referrals, and reliance on superior product quality.

Shift to Flexible Work Models: Embrace a flexible work-from-home policy to attract and retain top-
tier talent and allow them to manage their productivity autonomously.
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