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Sam Woods in 30
seconds
•

•

•

•

•

AI/ML since 2015/2016 (data, analytics)

Gen AI since 2019 (copywriting, mktg, sales)

$217M+ for clients combo of CRO, copy, AI/ML

Built agency over 10 yrs (sold in 2019)

Special AI/ML growth projects for clients



Select Clients
SamCart
Explainify
Basecamp
Spy Briefing
Alex Hormozi
Seller Labs
HubSpot
Jungle Scout
AWeber
IBM
Copyhackers

Agora Financial (7-Figure Press,
Saint Paul Press, etc.)
Money Map Press
Amazon
Paul Lemberg
Google
Atlassian
Traffic & Funnels
Shopify
Dr. Axe
Salesforce



Select Clients
Predictable Revenue
Authority Nutrition

Teachable
Pitch Anything

AppSumo
The ASK Method Company

CB Insights
Growth Scout
GitPrime.com

Kelly Brogan, MD
Natural Stacks

(and more…)





ChatGPT
GPT-4
Plugins
AutoGPT
SelfGPT



















































Deepfakes, clones,
audio, video, text,
images
Any creative task, for anything, anywhere, at any time









Dangers and
Threats
Dialed up to 11

















AI / ML Lab
What’s possible for business, research,
product/service devs, operations, marketing



All you do is 
talk (prompt)



Imperative ("Turn on the water")

Declarative ("The water is on")

Interrogative ("What temperature is
the water?")

Exclamative ("The water is too
hot!")



•

•

•

•

So far, only Imperative and Declarative systems are
known/used when interfacing with computers

We're beginning to use Interrogative and Exclamative

You can now "Interrogate" your own corpus of
data/assets

You can reach a desired output with "Exclamative"
statements, even if you aren't 100% clear of the
outcome right away



Recorded
sales calls /
support calls

•

•

•

•

Turned into transcripts

Analyzed with GPT-3, 4, other
models

Uncover language, words,
sentiments, wants, desires,
hopes, angers, fears, all
emotions—full range of human
expression

Turn select text into talking
points, ads, emails, big ideas,
hooks, angles, copy for landing
pages, sales pages, revise sales
call scripts, new content, new
whitepapers, new podcast
episodes—full range of
marketing and sales assets



Review
analytics on
website,

social media,
content

consumption

•

•

Analyzed data and text
(GPT-3, 4, other models)

Turn select text into
talking points, ads,
emails, big ideas, hooks,
angles, copy for landing
pages, sales pages,
revise sales call scripts,
new content, new
whitepapers, new
podcast episodes—full
range of marketing and
sales assets



Market
whispers into
screams

•

•

•

Scan, survey, review, analyze
market language around
product

Detect trend signals, words,
language, the conversation
(GPT-3, 4, other models)

Turn select text into talking
points, ads, emails, big ideas,
hooks, angles, copy for landing
pages, sales pages, revise sales
call scripts, new content, new
whitepapers, new podcast
episodes—full range of
marketing and sales assets



Distribution
takeover

•

•

With just a few minutes
of audio, your voice can
be cloned and used for
anything—audiobooks,
voiceovers

With just a few minutes
of video, you can be
cloned and used for
anything—webinars,
video for instruction,
marketing, sales



Triple-double
conversions

•

•

•

•

•

•

Analyzed sales pages for
sentiment, emotions,
psychographics (GPT-3, 4,
other models)

Both client and competitor(s)

Uncovered what was missing,
not emphasized

Developed new variants to use
against the control

“Red Team Conversions”

Doubled sales conversions,
three times in a row























Examine and
Analyze
With models, like Michael Porter, McKinsey,
Bain, BCG, Socratic method, etc.



1. SWOT Analysis
2. Ansoff – Growth Matrix
Strategy
3. Gap Analysis
4. Diffusion of Innovation
5. Nadler-Tushman
Congruence Framework
6. Rule of Three and Four
7. BCG Advantage Matrix
8. Six Sigma Framework
9. Michael Porter’s
Diamond Model

10. Scenario Planning
11. Product Life Cycle
Stages.
12. PEST Analysis
13. The Experience Curve
14. Porter’s Five Forces
15. Logical incrementalism
16. The 3Cs
18. TQM Framework
19. The Resource-Based
Framework



20. Fishbone Diagram
21. First Mover Advantage
22. Value Chain Analysis
23. Balanced Scorecard
24. VMOST
25. The McKinsey 7-S framework
26. Blue Ocean Strategy
27. D’Aveni’s 7S
28. Value Migration
29. Mass Customization
30. Bowman’s Strategy Clock

31. Triple Bottom Line
32. Benchmarking
33. The Resource-Based View
34. The Competency Framework
35. Hyper-competition
37. Diamond Model
38. Delta model
39. Digital Strategy Framework
40. Business Model Innovation
41. The Business Process
Reengineering







Strategic 
AI Moves
Business and marketing















3 Moves
1.

2.

3.

You need an internal LLM / GPT

Your team must get trained

Invest and acquire



Clicks, conversions,
sales, revenue, profit,
growth, scale



Clicks, conversions,
sales, revenue, profit,
growth, scale ← it’s← it’s
NOT NOT iterativeiterative, it’s, it’s
GENERATIVEGENERATIVE



Growth can be
pursued iteratively
or generatively
The future of growth is generative, not
iterative



The X Qualities
Required In The
Next Decade
(And Beyond)



Instinct and
intuition
for early detection and hunches



Sense of Taste
so you can be the tastemaker and lead in your niche



Discernment
so you can make careful distinctions, spot patterns, in
your thinking about truth, real and false



Judgment
so you can make strong, considerate decisions and
come to sensible conclusions



Perspective
so you can perceive more clearly and examine
everything through multiple views and lenses



Wisdom
so you know what to do, 
when to do it, 
and how to do it



bionicmarketing.io



Engage
1.

2.

3.

Internal AI (LLM / GPT)

Advisory / Training

New Renaissance Capital (Medici Fund)

Text: (781) 375-6290
Email: sam@stimulead.com




